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Future Footwear Manufacturing

outside in view
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Tk Footwear Market : In growth trajectory
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Volume in Mn Value in USD

2014 2020 2014 2020

What does this mean to Manufacturing?
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What does this mean to Manufacturing ?

More New Products

More FACTORIES

Complex become MORE complex
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Challenges in “Manufacturing”

Increase in Changeovers

Productivity Challenges

Complex become MORE complex
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How to Manage?

Z \

Automation

Il 1l

Product / Process
Technology

Productivity

{——> Material development

I

LEAN, External Benchmark & Leverage IT
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i Product Technology / New Material development
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FLYKNIT

Relatively Simpler to Manufacture
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Leverage Information Technology

If you want to make Improvement

~ You should know where you are NOW!

DATA is VITAL

Flow of DATA is critical

ERP will play a strong role in transforming factory operations
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ransportation
nventory

“Banishing Waste”
otion
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